BUS LANE ADJUDICATION SERVICE JOINT COMMITTEE 215 November 2012
ltem 8

REPORT FOR RESOLUTION

SUBJECT: Budget Monitoring of Revenue Account 2012/13
REPORT OF: The Lead Officer on behalf of the Advisory Board
PURPOSE OF REPORT

To present to the Committee expenditure monitoring information in respect of the Revenue
Account for year 2012/13.

RECOMMENDATIONS
It is recommended that the Joint Committee:
[il Notes the income and expenditure position at 30" September 2012.

[ii] Notes that a further report will be presented to the January 2013 meeting.

CONTACT OFFICER
Louise Hutchinson, PATROL, Barlow House, Minshull Street, Manchester M1 3DZ
Tel: 0161 242 5252
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INTRODUCTION

At the meeting of the Bus Lane Adjudication Service Joint Committee (BLASJC) held
on 25" January 2012 the revenue budget estimate was approved for the year
2012/13.

This report provides the Committee with the expenditure position at 30" September
2012. Details are given in Table 1.

The tribunal is operated on a self-financing basis with income obtained from
defraying expenses amongst the BLASJC member authorities.

BACKGROUND

The revenue budget estimate was established by the Committee for 2012/13 on the
basis that this would reflect the Councils who were already members of the BLASJC.
MONITORING POSITION AT 30" September 2012

There is an underachievement against budgeted income as a result of optimistic
forecasting. The impact of which has been mitigated by lower than budgeted
expenditure. At the six month position there is a minimal variance between

expenditure and actual income received.

The projected outturn suggests a minimal variance between expenditure and actual
income received.
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